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2015 LONG-RANGE FACILITY MASTER PLAN 
Steering Committee Meeting No. 4  \\  April 13, 2015 



AGENDA 

2 

I. LRFMP “BRANDING” UPDATE 

II. LRFMP “FOCUS GROUP” UPDATE 

III. ENROLLMENT PROJECTIONS / DEMOGRAPHICS 

IV. FINALIZE FACILITIES ASSESSMENT NEEDS 

• Priority 1 Items 

• Priority 2 Items 

• Priority 3 Items  

• Priority 4 Items 

V. TWIN RIVERS USD UPDATE 

VI. NEXT MEETING 

VII. ADJOURN 

 



LONG RANGE FACILITY MASTER PLAN 
“BRANDING” UPDATE 
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   LONG-RANGE FACILITY MASTER PLAN  
“FOCUS GROUP”  

UPDATE 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

 

EDUCATIONAL SPECIFICATIONS SERVE AS A LINK BETWEEN 
EDUCATIONAL PROGRAM AND SCHOOL FACILITIES 

 Provides direction for initial planning for new or modernized facility  

 Review instructional program and building area required to accommodate learning 
styles and to meet code   

 Learning environments to support Educational Adequacy for curriculum to be 
taught (electrical/data infrastructure, furniture, etc.) 

 Provides spatial requirements and relationships  

 Promotes District’s vision and core beliefs 
 

 
 
 
MEETINGS ACCOMPLISHED: February 10th, March 10th and April 14th  
 

EDUCATION PROGRAM // SPECIFICATIONS UPDATE 
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EMPLOY DISTRICT-WIDE STANDARD MATERIALS AND FINISHES TO 
ACHIEVE COST EFFECTIVE MATERIAL APPLICATION – SAFE, HEALTHY 
AND ENHANCE LEARNING ENVIRONMENTS   
 

 Examination of proposed new material and maintain existing finished that are 
performing exceptionally well 

 Provides direction to Design Team 

 Helps streamline M & O efforts 

 Incorporate proposed standard material finishes into an established budget plan  

 Works collaboratively with the Maintenance Department to ensure all material is 
acceptable 

 Enhances the learning environment 
 
MEETINGS ACCOMPLISHED: February 10th, March 9th and April 14th  
 

CONSTRUCTION STANDARDS UPDATE 
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CAMPUS CONDITIONS PRIORITIZED WITH TRUSD ADMINISTRATION, 
DISTRICT POLICE DEPARTMENT AND TECHNOLOGY DEPARTMENT 
 

ACHIEVE SITE IMPROVEMENTS THROUGH SECURITY MEASURES 
 Perimeter fencing (wrought iron / chain link) 

 Signage and painted striping 

 Exterior lighting 

 Exterior painting and landscaping 
 

SECURITY CAMERA REFRESH 
 Provide new camera systems where needed 

 Upgrade old camera systems 

SAFETY & SECURITY UPDATE 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

CAMPUS CONDITIONS PRIORITIZED WITH TRUSD ADMINISTRATION, 
DISTRICT POLICE DEPARTMENT AND TECHNOLOGY DEPARTMENT 

 
BUILDING ENVELOPE SECURITY IMPROVEMENTS 
 Modify door hardware at exterior openings and provide card readers at select 

locations with phased approach  

 Replace aged exterior windows with new exterior store front system 
 
UPGRADE SECURITY INFRASTRUCTURE 
 Standardized paging system, clocks and bells 

 Provide back-up server in case of system failure 
 
 

MEETINGS ACCOMPLISHED:  February 9th, March 6th  and April 13th  

SAFETY & SECURITY UPDATE (CONT.) 
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UPGRADE AGED TECHNOLOGY INFRASTRUCTURE TO IMPROVE 
COMMUNICATION AND THE LEARNING ENVIRONMENT 

 Provide redundant server support to work autonomously in case of emergency         
shut-down 

 Electrical/data outlets and audio amplifications in the classrooms  

 Dedicated IT/Servers Rooms (IDF/MDF and Campus Level) 

 Equipment to promote more paperless environment, including classrooms 
 
 
 
 
MEETINGS ACCOMPLISHED:  February 10th and March 10th  

 

TECHNOLOGY UPDATE 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

IMMEDIATE NEEDS 
 Aging facilities and support equipment 

 GPS and camera infrastructure 

 Purchase 6 new buses (propane) 

 Underground fuel tanks -  lifecycle conditions 

 Address safety conditions (adequate lighting, HVAC, storage) 

 Additional bus parking 

FUTURE NEEDS 
 Rio Linda facility should be retired based on existing conditions 

 Remove facility next to Grant High School and repurpose existing facility 

 Master Plan McClellan Site – Construct new Transportation Center along with area for 
Police Services 

MEETINGS ACCOMPLISHED:  March 9th  

TRANSPORTATION CENTER UPDATE 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

PERSONALIZED 
 Next Generation Learning meets diverse learning needs of each student every day and 

empowers students with skills, information, and tools they need to manage their own 
learning 

COMPETENCY BASED 
 Next Generation Learning enables students to move at their own optional pace and 

receives credit when they can demonstrate mastery of high level material  

BLENDED USE OF TECHNOLOGY 
 Next Generation Learning optimizes into mix of teacher – and technology – facilitated 

learning in group and individual work  
 
 
 
MEETINGS ACCOMPLISHED:  March 11th  Learning Experiences: GoTo Meeting with 
 the District 
 

NEXTGEN & 21ST CENTURY LEARNING ENVIRONMENTS UPDATE 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

 

PRIORITY NEEDS 
 Performance Arts Venue – centrally located (seats 2,500 – 3,000) 

 Black-Box at all four (4) high schools  

 Outside amphitheater area at all campuses 

 Additional storage 

 Art gallery space at high schools 

 Provide music classroom at all elementary schools 

 Provide parity at all high schools – Band, Choir, Orchestra and Dance 

 Upgrade Media Room (green screen, Wi-Fi, etc.) at all junior high schools and high 
schools 
 

 
MEETINGS ACCOMPLISHED:  March 9th and April 13th 

 

VAPA UPDATE 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

 

OVER-ALL FOOD SERVICES OPERATIONS AND INTERIOR ROOM FINISHES 
REVIEWED WITH DISTRICT PERSONNEL 
 Kitchen facility standards established for elementary, junior high schools and high 

schools  

 Kitchen needs – undersized walk/storage areas, code compliance issues, limited 
seating areas in cafeterias, new walk-in freezers/cooler needed 

 More outdoor eating spaces with appropriate furniture 
 
 
 
 
 
 
MEETINGS ACCOMPLISHED:  March 9th  

 

NUTRITION SERVICES UPDATE 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

PRIORITY NEEDS: RENOVATE GYMNASIUMS 
 Refinish/replace wood floors 
 Repair/replace bleachers 
 Replace large window walls 
 Construct new lobby with adequate public restrooms 
 Increase size of locker rooms to accommodate P.E. and Athletics 

PRIORITY NEEDS: RENOVATE HIGH SCHOOL STADIUMS 
 Press box upgrades 
 Sports lighting upgrades 
 Bleacher upgrades 
 Provide additional parking near Stadium  

ADDITIONAL PRIORITY NEEDS 
 Provide weight room parity at all high schools  
 Construct new “parity” Baseball/Softball at all high schools  
 Field Houses and Score Boards 

MEETINGS ACCOMPLISHED:  February 10th and April 14th 

“DISTRICT-WIDE” ATHLETICS UPDATE 
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   ENROLLMENT PROJECTIONS / 
DEMOGRAPHICS 
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   FINALIZE  
FACILITY ASSESSMENT  

NEEDS 
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LONG-RANGE FACILITY MASTER PLAN 
Reaching Consensus on Priority Ranking 

CONCENSUS 
ACHIEVED 
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FACILITY ASSESSMENT – CAMPUS “SAMPLE” REPORT 
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FACILITY ASSESSMENTS 
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FACILITY ASSESSMENT CAMPUS “SAMPLE” REPORT 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

FACILITY ASSESSMENT CAMPUS SAMPLE REPORT 
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     FACILITIES CONDITION ASSESSMENT 

PRIORITY OVERVIEW 

PRIORITY 1 – MUST DO: 1 to 3 years 
 Legal, Safety Reasons or Critical Replacements  
 High risk for disruption to classroom and/or operations if 

not addressed 

PRIORITY 2 – SHOULD DO:   3 to 5 years 
 Curricular, Instructional, Program Needs or Critical 

Replacements 
 Items that should be taken care for continued 

enhancements to the learning environment 

PRIORITY 3 – WOULD LIKE TO DO:  5 to 10 years 
 Curricular, Instructional, Program Enhancement or Critical 

Replacements  

PRIORITY 4 – FUTURE CONSIDERATION: 10+ years 
 Not to be addressed at this time 

PRIORITY M: Maintenance (Routine and/or Preventative) 
 To be addressed by District Maintenance Department 

Personnel 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

SAFETY AND SECURITY IMPROVEMENTS: 
 Door, Frame and Hardware/Master-Key Replacement (District-Wide) 
 Card Reader “Controlled” Access – Phase I (All Public/Common Spaces) 
 Public Address/ Intercom Systems (District-Wide) 
 Security Camera Upgrades (District-Wide) 
 Room Graphics and Way-Finding Signage (District-Wide) 
 Fire-Alarm Upgrades (District-Wide) 

IMPROVEMENTS THAT DIRECTLY IMPACT THE CLASSROOM: 
 Roof Repairs (Remaining campuses not completed in 2014/2015) 
 HVAC Upgrades – Phase I 
 Portable Building Upgrades – Phase I (Exterior/Interior Improvements) 

PRIORITY 1 ITEMS 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

PROPOSED NEW CONSTRUCTION: 
 Upgrade one “New Standard” Classroom of the future at (4) Elementary Schools,                 

(1) Middle School and (1) High School 

ASSET PROTECTION AND OTHER IMPROVEMENTS: 
 Exterior Paint Upgrades (Remaining campuses not completed in 2014/2015) 
 Restroom Upgrades–Phase I (minor scope - floors & partitions) 

PRIORITY 1 ITEMS (CONT.) 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

SAFETY AND SECURITY IMPROVEMENTS: 
 Site “Security” Lighting Upgrades 
 Site Parking and Traffic Control Upgrades – Phase I 
     (includes site drainage improvements) 

IMPROVEMENTS THAT DIRECTLY IMPACT  
THE CLASSROOM:  
 Roof and Exterior Window Replacements – Phase I 
 Ceiling and Flooring Replacements (associated w/ MEP upgrades) 
 Lighting and Electrical Upgrades – Phase I 
 HVAC Upgrades – Phase II 
 Portable Building Upgrades – Phase II  
     (Exterior/Interior Improvements)  
 Renovate “CTE” Shop Areas 

PRIORITY 2 ITEMS 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

PROPOSED NEW CONSTRUCTION: 
 Police Department Relocation (Centralized) 
 Transportation Department Consolidation (Centralized) 
 Additional “CTE” Shop Areas (Program Needs) 

ASSET PROTECTION AND OTHER IMPROVEMENTS: 
 Drought Tolerant “Site” Landscaping (Irrigation with Controls) 
 Restroom Renovations–Phase II (moderate scope-floors, walls, ceilings and partitions) 
 Playground Equipment Upgrades 

PRIORITY 2 ITEMS (CONT.) 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

SAFETY AND SECURITY IMPROVEMENTS: 
 Site Fencing – Phase I 
 Intrusion Alarm Upgrades – Phase I 
 Card Reader “Controlled” Access – Phase II (All remaining exterior doors) 
 Site Parking and Traffic Control Upgrades– Phase II (includes site drainage 

improvements) 

IMPROVEMENTS THAT DIRECTLY IMPACT THE CLASSROOM:  
 Roof and Exterior Window Replacements – Phase II 
 Interior Paint Upgrades (Classrooms) – Phase I 
 Ceiling and Flooring Replacements (associated w/ lighting and electrical upgrades) 
 Lighting and Electrical Upgrades – Phase II 
 Portable Building Upgrades – Phase III (Exterior/Interior Improvements) 
 Classroom Technology Upgrades 
 Casework, Marker Board and Tack Board Replacements 

PRIORITY 3 ITEMS 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

PROPOSED NEW CONSTRUCTION: 
 Construct Classroom Additions to replace  
     Portables 
 Expand/Reconfigure MPR’s / Cafeterias,  
     Kitchens and Admin. Areas 

ASSET PROTECTION AND OTHER IMPROVEMENTS: 
 Restroom Renovations–Phase III (major scope-floors, walls, ceilings, partitions & 

fixtures) 
 Building Plumbing Upgrades – Phase I 
 “Super-Graphic” Paint Upgrades 

PRIORITY 3 ITEMS (CONT.) 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

IMPROVEMENTS THAT DIRECTLY IMPACT  
THE CLASSROOM:  
 Roof and Exterior Window Replacements – Phase III 
 Interior Paint Upgrades (Classrooms) – Phase II 
 Technology Infrastructure Improvements (Life-Cycle) 
 Misc. Life-Cycle Upgrades 

 

PRIORITY 4 ITEMS 

SAFETY AND SECURITY IMPROVEMENTS: 
 Site Fencing – Phase II 
 Intrusion Alarm Upgrades – Phase II 
 Misc. Life-Cycle Upgrades 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

PROPOSED NEW CONSTRUCTION: 
 Construct Misc. VAPA Improvements (band, orchestra,   
     choir, art, drama, dance, etc.) 
 Construct (2) additional Kindergarten Classrooms at all  
     Elementary Schools 
 Construct District-wide Performing Arts Center 
 Construct Black-Box Theater at all 4 High Schools 

ASSET PROTECTION AND OTHER IMPROVEMENTS: 
 Athletic Field Improvements (Life-Cycle) 
 Building Plumbing Upgrades – Phase I 
 Misc. Life-Cycle Upgrades 

PRIORITY 4 ITEMS (CONT.) 



TWIN RIVERS UNIFIED SCHOOL DISTRICT 

 TWIN RIVERS USD UPDATE 
COMPLETED PROJECTS – SUMMER 2014 

PLANNED PROJECTS – SUMMER 2015 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

COMPLETED PROJECTS – SUMMER 2014 

HVAC “UPGRADES” PROJECTS:   
Grant High School     $3,349,163 
Harmon Johnson      $2,602,777 

MISC. PROJECTS:  (District-wide/various locations) 
Drinking Fountain Replacements    $     88,628  
Carpet Replacements     $   390,000 
Cafeteria Floor Replacements    $   226,000 
Roofing Assessment     $     69,550       
2014 COMPLETED PROJECTS SUB-TOTAL            $7,485,128 

PAINTING “EXTERIOR” PROJECTS:   
Foothill High School     $   154,194 
Highlands High School     $   150,644 
Grant High School     $   336,528 
Rio Linda High School     $   117,644 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

PLANNED PROJECTS – SUMMER 2015 

PAINTING “EXTERIOR” PROJECTS:  (Estimated Budget) 
Hazel Strauch ES      $   120,000 
Norwood ES      $   100,000  
Rio Linda Prep      $   120,000 
Winona        $   110,000 

 PAINTING PROJECTS SUB-TOTAL  $ 450,000 

POOL PROJECTS:  (Estimated Budget) 
Miles P. Richmond     $   110,000  
Grant High School     $6,000,000 
Rio Linda High School     $   650,000 

 POOL PROJECTS SUB-TOTAL            $6,760,000 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

PAVING PROJECTS:  (Estimated Budget) 
Rio Tierra ES      $1,600,000  
Smythe 7-8      $   880,000 
Pioneer ES      $1,000,000 
Futures       $1,000,000 
Woodridge      $1,000,000 

 PAVING PROJECTS SUB-TOTAL            $5,480,000 

HVAC “UPGRADES” PROJECTS:  (Estimated Budget) 
Norwood JH (Kitchen)     $   150,000  
Futures (E Wing)      $   500,000 

 HVAC PROJECTS SUB-TOTAL   $650,000 

PLANNED PROJECTS – SUMMER 2015 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

RE-ROOFING PROJECTS: (Estimated Budget) 
Foothill Oaks      $   550,000  
Woodridge (MP building only)    $   150,000 

ROOF “COATING” PROJECTS:  (Estimated Budget) 
MLK       $   700,000  
Fairbanks      $   310,000 
Kohler       $   300,000 

PLANNED PROJECTS – SUMMER 2015 

ROOF “REPAIRS / COATING” PROJECTS: (Estimated Budget) 
Norwood, Fairbanks, Castori, Noralto, Ridgepoint, Rio Tierra, Oakdale, Hagginwood, Rio 
Linda HS, Foothills HS, Grant HS, Rio Linda Prep, Johnson, Woodlake, Dry Creek, CCAA 
Walerga, Highlands HS 

Combined Total:        $   774,000  
 ROOFING PROJECTS SUB-TOTAL            $2,784,000 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

TURF REPLACEMENT PROJECTS:  (Estimated Budget) 
Foothill High School     $   913,000  
Highlands High School     $1,080,000 
Rio Linda High School     $   772,000 
Grant High School     $   905,000 
 TURF PROJECTS SUB-TOTAL             $3,670,000 

PORTABLE BUILDING RELOCATION PROJECTS:  (Estimated Budget) 

From Futures to Higher Learning Academy              $   700,000  

PLANNED PROJECTS – SUMMER 2015 

         2014-2015  PROJECTS GRAND TOTAL:  $29,743,128 

TENNIS COURT PROJECTS:  (Estimated Budget) 

Misc. Improvements                $1,764,000  
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

NEXT MEETING 

 NEXT MEETING:  May 11, 2015 /  5:00 pm – 6:30 pm 



Thank You! 
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